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TQAUDITOR

About TQAuditor

TQAuditor 2.0 is the system, that evaluates and monitors translation quality and allows you to:

4+ compare unedited translation made by translator with edited version received from an editor

e

generate a report about editor’s corrections

+ classify each correction by mistake type and severity, thus allowing to get the translation quality
evaluation score with a maximum 100 points

4+ ensure anonymous communication between a translator and an editor regarding corrections
and mistakes classification

4+ automate a process of maintaining the evaluation project

4+ save all evaluated translations in the database and create the translation quality reports at the

company: you can create the list of top translators with the highest score, see dynamics of

quality per individual translator by month, etc.
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@ TQAUDITOR

Start without registration

You can compare two versions of translated files in the system even without registering an account.

Go to https://tqauditor.com and use Quick compare.

Quick compare Login Register

Quick compare upload files

Supported bilingual file types.

Translated file

( Choose File JaguarSampIeN...tmI_sdlinff)

Reviewed file

( Choose File JaguarSampleN...tmI.sdleiff]

Upload selected files

Translated files — add here unedited bilingual files using Choose File button.

Reviewed files — add here edited bilingual files using Choose File button.

TQAuditor 2.0 accepts bilingual files of different formats (Helium, XLF, XLZ, SDLXIiff, TTX, TMX).

Press Upload selected files.

Then appears the page with Comparison report and additional options.

Let’s review them in details.
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@ TQAUDITOR
Quick COMmpare Comparison report

@ Delete comparison report

This comparison report is available to you until you create a new one or your session expires (after 24 minutes).
Alternatively you can delete this comparison report now.

- Export to Excel

JaguarSampleNews.html.sdIxliff T\1_Zakazky\80000180562_2\3_pracovne\projectien-US\JaguarSampleNews html

® Upload files
A

p
Markup display

@ Full © Short ) None
[ #1 | woras: 9 | View in translated | View in reviewed
Units dlsplay Sygic Car MNavigation for your Jaguar and Land Rover

® Al units Sygic Car Navigation ana fAryap u fleng Posep

() Corrected units only
Sygic Car Mavigation gna Jaguar w Land Rover

Comparison details B0 View in translated | View in reviewed
Total units 24 <a href="http://www.sygic.com/car-navigation/” style="color: white; font-weight: bold;">EJ:ACW-Tg
Navigation is specially optimized to work with your car’s built-in infotainment system.
Corrected units 3
[I[sEhI W <a href="http://www.sygic.com/car-navigation/” style="color: white; font-weight: bold;">s3:sks
Total source words 197 . .
Car Navigation[F] onTuMW3MpoBaHO ANA paboThl CO BCTPOSHHBIMM ABTOMOBMALHBIMA MHOOPMALMOHHBIMKM M
Source words in corrected 46 pazenekaTenbHEIMU CHCTEMAMM.
units .
\_ v [[LhG W <a href="http://www.sygic.com/car-navigation/" style="color: white; font-weight: bold;">S3-sks

Delete comparison report or Upload files, if you need no more current information or want to
upload another files for new comparison report.

Export to Excel and have the fixes in columns for comparing.
With option Markup display you choose tags display:

e Full - tags have original length, so you can see the data within.

B JEV B30 View in translated | View in reviewed
) Short ) None (a href="http://www.sygic.com/car-navigation/" style="color: white; font-weight: bnld;') Car Na\figation

is specially optimized to work with your car’s built-in infotainment system.

Units d|5p|ay [T W <a href="http://www.sygic.com/car-navigation/" style="color: white; font-weight: bold;" > -ANdue:Ty

Navigation ONTUMHIMpOBaHO AnA paboTel CO BCTPOSHHHMW ABETOMOOMABHBIMWU MHPOPMALWOHHEMW W
® Al units
pasBnekaTenkbHLMU CHCTEMaMM.
) Corrected units only

(I W <a href="http://www.sygic.com/car-navigation/" style="color: white; font-weight: bold; "> }¥:ACaRe-Tg
Navigation[@EE] onTuMuzupoeaHo anA paboTsl CO BCTPOSHHLMM 3BTOMOGMILHEMM MHGOPMALMOHHO-PA3BAEKATENLHLMK

CHCTEMaMM .

e Short - tags compressed and you see only their position in the text.

p displayi [ #2 | words: 14 | View in translated | View in reviewed
 Full Short | ) None @/gic Car Navigationf]] is specially optimized to work with your car’s built-in infotainment system.
MpunoxeHune ISygic Car Navigationl ONTMMMIMPOEBAHO ANR paboTe CO BCTPOSHHHMM 3ETOMODMIBHBIMM
Units dlsplay MHPOPMALMOHHEIMK M Pas3BNEKATENEHEMM CUCTEMEMU.
® All units Mpunoxexnue ISygic Car Navigationl ONTMMMIMPOEBAHO ANR paboTe CO BCTPOSHHHMM 3ETOMODMIBHBIMM
() Corrected units only MHPOPMALMOHHO -pa3BNeKaTeNbHEMU CHCTEMEMU .
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e None - tags are totally hidden, so will not distract you.

Markup displayj

) Full ) Short @ None

Mpunoxenue Sygic Car Navigation onTumMuzupoBaHo

Units display

® All units
0 Corrected units only

Sygic Car Navigation is specially optimized to

Mpunoxenue Sygic Car Navigation onTumMuzupoBaHo

BiMKW M pasBnekKaTeNbHeMHW CUCTEMaMH.

MH¢0|JM& UHOHHO-pazenekaTefibHbMH CUCTEMaMK .

@ TQAUDITOR

View in translated | View in reviewed

work with your car’s built-in infotainment system.

ana paﬁOTbl CO BCTPOEHHBIMWA ABTOMOBUNBHEIMK MH¢0pMaL|MOHH

ana paﬁOTbl CO BCTPOEHHBIMWA ABTOMOBUNBHEIMK

Units display shows all text segments - All units, or nothing but amended - Corrected units only.

) Full & Short @® None

Units display

All units
Corrected units only

Comparison detalls

Total units 24
Corrected units 3
Total source words 197
Source words in corrected units 46

Sygic Car MNa
Sygic Car MNa

Sygic Car Na

Sygic Car MNa
MpunoxeHue 5

Npunoxenue S

[ #3 | Words: 23
Just download
NpocTo 3arpyd

MpocTo ckavai

(4] Woris:
Get Sygic Ca
NpuobpeTainTe

MpuobpeTanTe

Sygic Car Na
Tenepe npuno

Tenepe npuno

7-day trial 4

igation
igation pna Aryap w Jlenn Poeep

igation gna Jaguar w Land Rover

igation is specially optimized to

lzic Car Navigation onTumMH3MpoBaHo

lgic Car Navigation onTumu3upoBaHo

offline maps to your smartphone,

MTe aBTOHOMHBIE KapTel Ha CI“‘1a[:)TCIJOHJ

MNavigation on the App Store
IS5ygic Car Navigation B App Store

IS5ygic Car Navigation B App Store

lor 8,99 &euro;

for your Jaguar and Land Rover

work with your car’s built-in infotainment system.
ana paboTel CO BCTPOSHHBIMM 2BTOMOGMABHEIMK WHOOPMALIMOHHLIMU M

ana pa6OTbI CO BCTPOSHHLIMHA aBToMoBMNEHEIMK HHltODMaLLHOHHO*IJBBI

connect your smartphone to your car with a USB cable, and )

nogcoeaununTe ero USB-kabenem k Bawemy asToMOGWAW, W BHl roT

ITe 3aBTOHOMHHIE KapTwl Ha cMapToH, nogcoeguHuTe erc USB-kabenem k eawemy aeTomobunw, M Bul roTo

igation for 1i0S is now available as:
leHue Sygic Car Navigation pocTynHo gns i0S B eupe:

leHuwe Sygic Car Navigation pocTynHe aons i0S B Buae:

2016 © TQAuditor, www.tqauditor.com



) Full < Short @ None

Units display

) _Allunifs
(* Corrected units only ]

Comparison details

Total units 24
Corrected units 3
Total source words 197
Source words in corrected 46

units

TQAuditor v2.1

@ TQAUDITOR

JaguarSampleNews.html.sdlx|iff T11_zakazky 00001805

4 ~

Sygic Car MNavi
Sygic Car Navi

Sygic Car Navi

Sygic Car MNavi

MpunoxeHuwe Syg

EIMKW WM pazenexka

MpunoxeHwe Syg

MHPOPMaLMOHHO -

[ #3 | Words: 23 |
Just download

and you are re

MpocTo z2arpyswu

roToBsl OTNpaen

MpocTo cka4adT

roToBel OTNpaeNn

tation
tation gnAa Aryap w Jleng Poeep

Fation gns Jaguar u Land Rover

bation is specially optimized to

ic Car Navigation onTumMUsMpoBaHO

reneHelMM CUMCTEMAMHM .

ic Car Navigation onTumuzupoeaHo

DazeNekKaTe/lbHBMH CUCTeMaMK .

bffline maps to your smartphone,

hdy to drive.

e aBTOHOMHHIE KapTel Ha cMapTdoH,

ATECA B NYyTh.

ATECA B NYyThb.

S

Copynght ©@ 2016 TQAuditor. All Rights Reserved.

That'’s it. To discover the other features of TQAuditor, you need to register.

Please see the next chapters.

for your Jaguar and Land Rover

work

anA |

AnA |

conmng

nogce

E dBTOHOMHEIZ KapTel Ha CMaPT¢OH, noacos
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@ TQAUDITOR

Account registration

You'll need to register an account to benefit from the full functionality of the system, e.g. comparing
many file pairs at once, classify mistakes, get the quality score of the translation, enable discussion
between the translator and editor, and see the detailed reports of everything that happens with
translation quality in your company.

So let’s start the registration...

1. Go to www.tquauditor.com and press Sign Up:

1 LOGIN

| I ’TQAUDITOR ~ COMPARE FILES |( SIGN U

Prices Support News About us Contacts Changetracker

2. Choose the type of account: Light account or Enterprise account:

Registration

( Light account ) Enterprise account
Free Free until 01.01.2017 *

File pairs per comparison report unlimited unlimited
Uploading files in ZIP archives + +
Export results to Excel + +

) Ewaluation - ’ +
Quality standard customization - +
Reports and statistics - +

* Pricing for Enterprise accounts from 01.01 2017

Light account includes comparison options:

e Unlimited quantity of file pairs per comparison report
e Uploading files in ZIP archives
e Exportresults to Excel
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TQAUDITOR

Enterprise account in addition to comparison options includes evaluation options and statistics:

¢ Unlimited quantity of file pairs per comparison report
e Uploading files in ZIP archives

e Exportresults to Excel

e Evaluation

e (Quality standard customization

e Reports and statistics

3. Fillin all the fields with required information and select Submit.

Now you have an account. We need to add your translators, managers and evaluators in the
system. Please see the next chapter.
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@ TQAUDITOR

Adding users

To add the user, you need to do the following:

Users ~

Users list

New user

]

Go to Users -> New user:

Fill in all the fields and press Create button.

New user

First name

Eva

Last hame

Apple

Email

eva.apple@gmail.com

Phone

System role

Manager ¥

# Can login

System will send confirmation e-mail to just created user.
And you will see, that user appeared in the list (Users -> Users list).
You may also Edit user details or Resend invitation (for this, click on user ID).

Note: you may assign Arbiter creating a project. System role for Arbiter may be Evaluator, Manager
or Administrator.
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TQAUDITOR

Users

New user has been invited.

Showing 1-2 of 2 items.

ID If Firstname Lastname Email System role Can login Registered at
(382 Eva Apple eva.apple@gmail.com Manager Yes /9 )
381  Andrew Williams andrew.adm.technolex@gmail.com Administrator Yes 2016-10-31 14:57

When user confirms
registration, you will
see date & time here

User must confirm registration.
Note! There are 4 types of users in the system with different roles:

1) Translator role allows to:

— View the reports about made corrections and the evaluated translations made by that

translator.

— Add comments about the corrections and send the project for reevaluation.

— View statistical reports about translations quality for that translator.
2) Evaluator role allows to:

— Do the same actions as Translator (described above).

— Compare the files to generate the report of corrections.

— Classify each correction by mistake type and severity.

— View statistical reports about evaluations for that evaluator.
3) Manager role allows to:

— Do the same actions as Evaluator (described above).

— Create and launch evaluation projects.

— Assign and change different project participants.

— Edit general information about the project.

— View statistical reports about the work of translators and evaluators.
4) Administrator role allows to:

— Do the same actions as Manager (described above).

— Add, edit and remove users.

— Define quality standards (e.g. mistake types, scores and quality levels).

— Edit system settings.

— Send messages to users.

2016 © TQAuditor, www.tgauditor.com 10



@ TQAUDITOR

Now, when all users are added, we may start working with projects. Please see the next chapter.
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@ TQAUDITOR

Project creation

Creating a translation quality evaluation project takes a minute or two.

The manager has just to appoint the project evaluator, project translator, project arbiter, enter some
basic project info, and let the system take care about the project:

To start a new project, go to:

Projects ~ Users

Projects list
New projecth

Fill in the blank and press Create button.
New project

TMS translation job code

31-10-tr-jb
TMS review job code

31-10-rv-jb
Source language

English v
Target language

Russian v
Specialization

Marketing v
CAT word count

1200

Project translator

Helen Prof v

Project evaluator

Anna Silver b

Project arbiter

Lisa Fair v

2016 © TQAuditor, www.tqauditor.com 12



TQAUDITOR

TMS translation job code — project code, entered by manager.

TMS review job code — project code, entered by manager (differs from translation job code).
Source language — language being translated from.

Target language — language being translated to.

Specialization — Select translation specialization (first it should be created: System -> Specialization
-> New specialization).

CAT word count — number of words the translator is paid for.

Project translator — user, that performs translations (may be assigned for everyone).

Project evaluator — user, that evaluates translations (may be assigned for everyone, excluding
translator).

Project arbiter — user, that becomes judge between translator and evaluator in controversial
situations, arbiter’s decision about evaluation is final (may be assigned for everyone, excluding
translator).

Note: manager may assign himself as Project arbiter.

New project

TMS translation job code
31-10-tr
TMS review job code
31-10-rv
Source language
English v

Target language

Russian v

Specialization

Marketing v

CAT word count
1200

Project translator

Helen Prof v

Project evaluator

Anna Silver v

Project arbiter

Lisa Fair v

New project appeared at the list:
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Projects
Showing 1-2 of 2 items. +
TMS translation job TMS review job Quality CAT word Total source Source
D If  code code Stage mark count words words  Manager Translator Evaluator Created at
11885 31-10-tr 31-10-rv Files Excellent 1200 0 0 Alex Helen Prof Anna 2016-10-31
upload Seven Silver 16:37

)

To see project details, select ID number:

D If
11885

Manager can control the project — edit & download project files, reassign participants (manager,
translator, evaluator or arbiter) or delete this project at all.

G Edit project details

"= Project files

2 Reassign project manager
2 Reassign project translator
2 Reassign project evaluator

2 Reassign project arbiter

@ Delete project

- =
Project details 11885 - Files upload
Project details
ID 11885
TMS translation job code 31-104r
TMS review job code 31-10-rv
Specialization Marketing
Language pair English - Russian
CAT word count 1200
Stage Files upload
’ Created at 2016-10-31 16:37

Project participants

Project manager Alex Seven
Project translator Helen Prof

Project evaluator Anna Silver
Project arbiter Lisa Fair

Note: Evaluator (not manager) uploads the files. Manager may only download them, if needed:

2016 © TQAuditor, www.tqauditor.com
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@ TQAUDITOR

Quick compare Projects ~ System ~ Anna Silver Evaluator ~

& Create comparison report
® Project details

'™ Project files

® Upload files

Now, the project has been created, and manager can forget about it. The system sends an email
notification to the project evaluator, who has to follow the instructions from the next chapter.
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@ TQAUDITOR

Files comparison

After receiving an evaluation request from the system, the project evaluator has to compare edited
files with unedited ones.

Quick compare Projects ~

& Create comparison report
® Project details

W Project files

[ownv ]

First evaluator uploads them. He has to choose files to compare and click Upload selected files:

Upload bilingual files

Suppaorted bilingual file types.

Uploaded translated files

Filename Size Units Words

Mo translated files uploaded.

Uploaded reviewed files
Filename Size Units Words

No reviewed files uploaded.

Translated files

Choose Files

Reviewed files

Choose Files

Upload selected files

LaguarSampleN. . .tmlsdIxliff

Mo file chosen
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Files uploaded:

Upload bilingual files

Supported bilingual file types.

Uploaded translated files

Filename Size Units Words

JaguarSampleNews html.sdlxliff 41638 KB 24 197 R

Uploaded reviewed files

Filename Size Units Words

JaguarSampleNews html.sdlxliff 42.002 KB 24 197 &

Translated files

Choose Files No file chosen

Reviewed files

Choose Files |No file chosen

Upload selected files

Evaluator may select several files — use Choose files buttons.

After uploading click Create comparison report:

G Create comparison report Upload bilingual files

® Project details

Supported bilingual file types.
'™ Project files
Uploaded translated files

Upload file

JaguarSampleMNews html.sdixliff 41.638 KB 24 197 X

Uploaded reviewed files
Filename Size Units Words

JaguarSampleMNews html.sdixliff 42.002 KB 24 197 X
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Comparison report has word count for each segment, useful statistics and filters.

You may even export report to Excel.

Let’s continue — press Start evaluation:

& Start evaluation

Comparison report

M Delete comparison report
® Project details

'™ Project files

Markup display

® Full © Short ) None
Units display

® Allunits
 Corrected units only

Comparison details

Total units 24
Corrected units 3
Total source words 197
Source words in corrected 46
units

Comparison report 10574 - Comparison

Export to Excel

JaguarSampleNews _html.sdlxliff T\1_zakazky\80000180562_23_pracovne\projectien-US\JaguarSampleNews htm

[ %1 worus: 9 | b View in translated | View in reviewed
Sygic Car MNavigation for your Jaguar and Land Rover
Sygic Car Navigation gna Jaguar w Land Rover

Sygic Car MNavigation ana firyap w Jleng Poeep

[ 2] Words: 14 | View in translated | View in reviewed
E ref=

specially optimized to work with your car’s built-in infotainment system.

white; font-weight: bold;">W:at<eETy Navigation is

“http://www.sygic.com/car-navigation/" style="color:

IURISETNTN <a href="http://www.sygic.com/car-navigation/” style="color: white; font-weight: bold;">s3¥:atle-1]
Navigation ONTUMU3UPOBAHO ANA paboTe CO BCTPOEHHEIMH aBTOMODMUMAEHEMM WHHOPMALUMOHHO-Pa2BN2KaTeNEHLEIMU

CHCTEMaMM .

LN LW <a href="http://weww.sygic.com/car-navigation/" style="color: white; font-weight: bold;" >N 3 :sKRerTyl
Navigation ONTUMU3UPOBAHO ANA paboTh CO BCTPOEHHEIMH ABTOMODMAEHEMM WHOOPMALMOHHLEMH M

pazeneKaTenkHeMM CUCTEMaMM .

E m View in translated | View in reviewed

Just download offline maps to your smartphone, connect your smartphone to your car with a USB cable,

and you are ready to drive.

MpocTo cka4alTe aBTOHOMHEIE KapTel Ha cMapThoH, noacoegnnuTe ero USB-kabenem k Bawemy aBToMoBMNH, W EBEl

FOTOBE OTANPaBNATECA B NYTh.

MpocTo 2arpyauTe aBTOHOMHHE KapTel Ha cMapTdod, nofcoeauHuTe ero USB-kabenem k Bawemy asTomMoOMNW, W Bh

FOTOBBI OTNPaBAATECA B NYTh.

You may configure evaluation process:
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G Start evaluation Start evaluation 11885 - comparison

EE comparison report
Skip segments with match less than

@ Delete comparison no min

report

skip segments with match greater than
@ Project details P
& Project files ¥ Skip locked segments

Evaluation sample word count

Start evaluation

Skip segments with match less than — fuzzy match percentage. Program will hide segments with
match less, that you specified.

Skip segments with match greater than — fuzzy match percentage. Program will hide segments
with match greater, that you specified.

Skip locked segments — hide "freezed" segments (for example client wants some parts, extremely
important for him, stayed unchanged and block them, and extra segments slow down editor’s work).

Evaluation sample word count — quantity of words in edited segments, chosen for evaluation.

Press start evaluation:

Start evaluation 10574 - comparison

Skip segments with match less than
no min

Skip segments with match greater than
no max

# Skip locked segments

Evaluation sample word count

[ 100 ]

Evaluation sample word count cannot be blank.

Start evaluation

Evaluation started.
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For convenience, you may view every segment in comparison report — use View in comparison.

When you have evaluated all segments press Complete evaluation:

© Complete evaluation Eva ‘ U auo n # /‘

Evaluation report

@ Delete evaluation report
JaguarSampleNews.htn

Sygic Car Navigation for

Comparison report
@ Project details

™= Projectfiles Sygic Car Navigation ans

L i

Describe translation in general or give advice to translator and press Complete button:

Fvaluation detai

S

Evaluation count 1/3

Units 3

Source words 46

Quality score 335

Quality mark Unsatisfactory
Comment

Translator should read glossary and styleguide before translation.

U

After generating the comparison report, the system sends the notification to the translator, and the
translator may see all the corrections done in his deliveries.

But this is just the beginning — the project evaluator may start quality assessment process. Please see
next chapter for more info.

2016 © TQAuditor, www.tqauditor.com 20



@ TQAUDITOR

Quality evaluation

In this step, the project evaluator has to select the sample for the quality assessment and classify

every correction by type and severity:

Select Add mistake:

© Complete evaluation

Evaluation report

I Delete evaluation report
[E Comparison report
® Project details

W Projectfiles

Markup display

® Full O Short ) None

Units display

® Allunits O With mistakes only

Evaluation details

Units 3

Source words 46

Evaluation #71 / 3 10574 - Evaluation

Exportto Excel

JaguarSampleNews.html.sdlxliff T11_zakazky\20000180562_2\3_pracovne\projectien-US\JaguarSampleNews. At

[ #1 | Words: 9 | View in comparison

Sygic Car MNavigation for your Jaguar and Land Rover
Sygic Car MNavigation anAa Aryap w /lena Poeep

Sygic Car MNavigation gna Jaguar wm Land Rover

Add mistake

mm [} View in comparison

<a href="http://www.sygic.com/car-navigation/” style="color: white; font-weight: bold;" >3 -sRa -1 0N EI¥:F)x iOn is

specially optimized to work with your car’s built-in infotainment system.

LN ET TN <a href="http://www.sygic.com/car-navigation/” style="color: white; font-weight: bold;™><Y:atamer]y
Navigation ONTUMUIMpOBaHO ANA paboTe CO BCTPOEHHEIMM 3BTOMODMNBHEIMKU WHHOPMALMOHHLIMKU K

pazeneKaTeNeHMM CUCTEMaMM .

NLTNISICHTN <a href="http: //www.sygic.com/car-navigation/” style="color: white; font-weight: bold;">¥:-ataler]y
Navigation ONTUMUZMpOBaHO ANA paboTe CO BCTPOEHHEIMM 3ETOMODMAEHEIMKU WHOOPMALMOHHO-pPa3BNeKaTeNbHEIMM

CUCTEMaMH .

Add information about mistake and click Submit:
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Sygic Car Navigation for your Jaguar and Land Rover
Sygic Car MNavigation gna Aryap w flena Posep

Sygic Car Navigation gna Jaguar w Land Rover

Severity l Major v

Type Terminclogy

Comment Please see glossary.

You may also edit, delete mistake/comment:

Sygic Car Navigation for your Jaguar and Land Rover
Sygic Car Navigation ana Aryap v Jleng Poeep

Sygic Car Navigation ana Jaguar W Land Rover

View in comparison

Severity: Major Type: Terminology

Evaluator Please see glossary.

Edit comment | Delete comment

Or add another mistake — Add mistake:

2016 © TQAuditor, www.tqauditor.com
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Sygic Car MNavigation for your Jaguar and Land Rover
Sygic Car Navigation gna Aryap w Jleng Poeep

Sygic Car MNavigation gns Jaguar wu Land Rover

View in comparison

Severity: Major Type: Terminology

Evaluator FPlease see glossary.

(et comment | Dt commen

Severity: Major Type: Style

When the mistakes classification is done, the project evaluator has to press Complete evaluation =>
Complete, and the system will send the quality assessment report to the translator. See translator’s

steps in the next chapter.

2016 © TQAuditor, www.tqauditor.com
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Discussion of mistakes

When project evaluator finishes assessing the translation quality, project translator gets email
notification.

Translator reviews the quality feedback

After the translator has received the email with the translation quality evaluation, the translator
should do the following actions:

View Comparison report tab. Look through all the corrections made by the editor.

Go to Evaluation report.

Look through classification of each mistake.

If you agree with classification of all the mistakes, press Complete project. The project and its
evaluation score are finalized at this stage. If you do not agree with classification of some
mistakes, do the following actions.

5. Press Add Comment in the box of the mistake that you do not agree with and enter it clicking
Submit:

Sygic Car MNavigation for your Jaguar and Land Rover

BN

Sygic Car Navigation ana Aryap w lleng Poeep

Sygic Car Navigation agna Jaguar wu Land Rover

Severity: Major Type: Terminology

Evaluator Flease see glossary.

Comment Client asked me to translate every word. Could you change severity of this mistake?

Cancel w

6. When you have entered all the comments, send the project for reevaluation by pressing
Request reevaluation:
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FEvaluation #71 / 3 10574 - Translator's review

[E Comparison report

(0 Request reevaluation )

JaguarSampleNews.html.sdIx|iff T:11_7akazky\80000180562_2\3_pracovne\projectien-US\JaguarSa

« Complete project
[ #1] Woras: 9

@ Project detai
roject details Sygic Car MNavigation for your Jaguar and Land Rover

W Project files Sygic Car MNavigation gna fryap u Jlena Poeep
Sygic Car Navigation gna Jaguar w Land Rover

Markup dlsplay Severity: Major Type: Terminclogy

Full Short N
s © one Evaluator Flease see glossary.

. . Translator Client asked me to translate every word. Could you change severity of this mistake?
Units display
@ All units | Edit comment | Delete comment

7. The project will be sent to the evaluator, who will review your comments. If they are
convincing, the evaluator will change the mistake severity in your favor. You will receive the
reevaluated project. You are able to send this project for reevaluation one more time.

8. Ifyou have not reached agreement with the evaluator, you can send the project to the arbiter
by pressing Request arbitration (it appears instead of Request reevaluation):

9. The arbiter will provide a final score, that cannot be disputed.

Evaluator reviews the translator's comments

At this stage the evaluator needs to review all the translator’s comments with objections. The
evaluator has the following instructions:

1. Ifthe translator is right, change the mistake’s severity and enter your comment why it has been
changed. If the translator is wrong, enter your comment why the mistake's severity has not
been changed.

2. To finish, press Complete reevaluation. The project will be sent to the translator for review.

Arbiter reviews the project

Unless the system has been set up otherwise, the translator can return the project to the evaluator for
2 times. If the translator and the evaluator have not managed to reach the agreement after 2 attempts,
the translator sends the project to the arbiter.

The user, who was assigned to be the arbiter will be notified by the system.

The arbiter has to assign a final score on the disputed matters. Look through all the rows where the
translator and evaluator disagree. If the translator is right, change the mistake’s severity and enter
your comment why it has been changed. If the translator is wrong, enter your comment why the
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mistake severity has not been changed.

JaguarSampleNews.html.sdIx|iff T11_zakazky\20000180562_213_pracovne\projectien-US\JaguarSampleNews him

Sygic Car Navigation for your Jaguar and Land Rover

Sygic Car Navigation pna fAryap w JleHs Posep

Sygic Car Navigation pgna Jaguar 4 Land Rover

Severity Type: Terminology
Evaluator Please see glossary.
Translator Client asked me to translate every word. Could you change severity of this mistake?
Evaluater |am afraid if's impossible.
Translator My manager instructed me to perform every client's requirement. | kindly ask you to cancel this mistake.
Evaluator There are strict instructions to translate as per glossary at the Contract No 102-5M dd.03.02.2016.
Translator Manager didn't send me any contractl Severity must be reducedlll
( Arbiter Translation should be performed as per glossary taking info account client's requirements. Severity reduced, because translator received wrong instruclions,]

Finally, the arbiter should press Complete project. The project will be finalized and all its
participants will receive the respective message.

-

Evaluation report

" Complete project ]
( p i proj

Comparison report
® Project details

W Project files

L)
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Statistics and reports

All the data on translation quality assessment are piled up in the system, and after some period you’ll
be able to generate the reports. E.g. you can see the best-scoring translators or view detailed report on
each translator: how his quality was changing over time, see what typical mistake the translator is
making, in what specializations he scores better etc.

You can access reports by pressing Reports in the upper section of the screen.

Reports ~ System -

Average score v Pertranslator
Translator report Per evaluator
Per manager

Per specialization

Users with Translator role can access only their individual reports on their translations quality.

Users with Evaluator role can access their individual reports on their translations quality and their
evaluations reports.

Users with Manager and Administrator roles can access all the available reports.

Translator report

40
Unsatisfactory

30 4

Satisfactory

10 4 \'/'

Good

]

Excellent

2016-24-10 2016-25-10 2016-26-10 2016-27-10 2016-28-10
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Evaluated by

Projects by specialization
B 2ona sitver 197

W 2ex wise 197 Woeen 197
75 chart by amCharts 18 chart by amCharts 15 chart by amcharts "
# Manager Mark Score Projects Total words # Evaluator Mark Score Projects Total words # Specialization Mark Score Projects Total words
1 Alex Wise Unsatisfactory 1523 1 197 1 Anna Silver Unsatisfactory 1523 1 197 1 General Unsatisfactory 15.23 1 197

Mistakes by type

Count
50.0%
15 chart by amCharts
. Client's requirements 0
. Grammar 0
[ style 5.08
Terminology 5.08
Name Mistakes per 1000 words
Client's requirements 0.00
Grammar 0.00
Style 5.08
Terminology 5.08

Score

15 chart by amCharts

. Client's requirements 0
. Grammar 0
[ style 15.23

Terminology 0

Score
0.00
0.00
15.23
0.00
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Mistakes by severity

Count

1S chart by amCharts

. Preferential 5.08

B major 5.08
Name Mistakes per 1000 words Score
Preferential 5.08 0.00
Major 5.08 15.23

‘ | 'TQAUDITOR

Score

1S chart by amCharts

. Preferential 0

B masor 15.23
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Quality standards

By default, the system has pre-defined quality standards, i.e. types of mistakes, penalty scores etc., but
you can change them to define your own corporate quality standards. Please see details below.

Quick compare Projects ~ Users ~ Reports - System ~ Andrew Williams Administraior ~

|
Q U a | |ty Sta ﬂ d a I’d Mistake severities 4

Mistakes types

Mistake type is kind of mistake. For example, Grammar, Punctuation, etc.

System - Andrew Williams Administrator ~

Quality standard

Mistake severities b
b Mistake types list
Specializati b New mistake type

Impossible to delete (because mistake type is connected with projects), but you may uncheck Enabled
box, and mistake will not appear in drop-down list anymore.

System proposes you default mistake types:

Mistake types

Total 7 items.

ID Name J& Enabled In use Description

23 Accuracy Yes No
24 Grammar Yes o]
25 Miscellaneous Yes No
26 Punctuation  Yes No
27 Spelling Yes No

28 Style Yes Yes Used in the projects.
You can not delete them.
29 Terminology @ Yes Yes
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But you may add a new one:
New mistake type

Name

Typo

Description

Mistake made in the typing process

# Enabled
ID Specialization Weight coefficient
36 Automotive 11

37 Consumer electronics | 4 g

36 Financial 1

39 1T 1.8
40 Legal 1.2
41  Marketing 0.3
42 Medical 1.9
43 Other 02

Weight coefficient — importance of mistake expressed by index (index < 1 means mistake is
insignificant, index > 1 means mistake is significant and may arise serious consequences).

Enabled — mistake appears in drop-down lists, so you may choose it.

Note: You can’t delete mistake specialization connected with projects, instead uncheck Enabled box,
and mistake severity will not appear in drop-down list anymore.
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Mistakes severities

Mistake severity is gravity of mistake.

Quality standard

(Mistake severities ) »  Mistake severities list

Mistake types b New mistake severity
System proposes you default severities:

Mistake severities

Total 4 items.
ID Name J& Score Enabled Inuse Description

13 Critical 20 Yes No
12 Major 5 Yes Yes Edit

11 Minor 1 Yes Yes

10 Mon-scoring 0 Yes Yes Edit

But you may add a new one:
New mistake severity

Name
Extra

Score

1.5

Description

Glaring mistake

l# Enabled

@ TQAUDITOR
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Note: You can’t delete mistake severities connected with projects. Just uncheck Enabled box, and
mistake severity will not appear in drop-down list anymore.

Specializations

Specialization is particular field translation is focused on; object of translation.

CQuality standard

Mistake severities »

Mistake types b

»  Specializations list
Edit mark sca-£ New specialization

System proposes you default specializations:

Specializations

Total 8 items.

ID Name Ji Enabled In use

36 Automotive Yes MNo
37 Consumer electronics Yes Mo
38 Financial Yes No
39 1T Yes No
40 Legal Yes No
41  Marketing Yes Yes

42 Medical Yes No
43 Other Yes No
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But you may add a new one:

New specialization

Name

Ecology
¥ Enabled

ID Mistake type Weight coefficient

23 Accuracy 12
24 Grammar 1

25 | Miscellaneous 1

26 Punctuation 08
27 Spelling 11
28 Style 1

29 Terminology 1

30 Typo | 1

Note: You can’t delete mistake specialization connected with projects. Just uncheck Enabled box, and
mistake severity will not appear in drop-down list anymore.
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Mark scale
Quality standard
Mistake severities b
Mistake types 3
Specializations ’
Evaluatiottempts limit
System proposes you default specializations:
Edit mark scale
Mark name Score from (>=) Score to (<)

Excellent 0 6

Satsiactory 12 20
ao

Catastiopnic Fai w0

lgnore this

But you may add a new one (click Add mark below) or amend current marks:

Unsatisfactory 20
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Edit mark scale

Mark name Score from (>=) Score to (<)

Excellent 0 6
Satisfactory 12 20
Unsatisfactory 20

( Corron [ )

Update

Reminders

System can remind about projects or automatically close them, when you need it.

Quality standard

Mistake severities 3
Mistake types 3
Specializations ]

Edit mark scale
Evaluation attempts limit

Reminders

o
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Reminders

Once the project stage maximum duration is reached reminders will no longer be sent.
Also projects in "Translator's review" stage will be automatically completed. No automatic
action is taken for project in other stages.

# Send to manager
¥ Send to responsible project participant
Reminders repeat interval

1 day(s)

Project stage maximum duration

7 day(s)

As you may see, the system is quite flexible in terms of settings, and you may configure the system to
work a bit differently than it does by default.

Evaluation attempts limit

You may define, how many times transator may argue in discussion with evaluator. By default, translator
may leave 3 comments. 2 times replies evaluator, but on the 3-rd time arbiter replies and complete this
discussion.
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CQuality standard

Mistake severities

Evaluation attempts limit

IMistake types »
Specializations 3 Max evaluation attempts
Edit mark scale 3
Evaluation attempts limit
Update
Reminders

Projects filters

For convenience' sake you may apply different project filters:
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[ Only projects requiring my action
Stage

¥ Files upload

¥ Comparison

¥ Evaluation

¢ Translator's review

[« Arbitration

] Completed

Quality mark (from worse to better)

L v

Total word count

from to
Creation date

from to
TMS evaluation code
TMS translation code
Specialization
Manager
Translator
Evaluator
Arbiter

Projects

Showing 1-1 of 1 item_

{ TMS translation job  TMS review job CAT word Total source Source
D l:

code code Stage Quality mark count words words Manager Translator Evaluator Created at]

10569 123 124 Evaluation Unsatisfactory 1000 197 46 Alex Helen Prof Anna
Wise Silver

ID — unique number of project, generated by system.
TMS translation job code — project code, entered by manager.
TMS review job code — project code, entered by manager (differs from translation job code).

2016-10-
18 19:49
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CAT word count — number of words the translator is paid for.
Total source words — number of words in the source text.

Source words — number of edited by evaluator words in the source text.

Manager — user, that assigns translator, evaluator and arbiter.
Translator — user, that performs translations.

Evaluator — user, that evaluates translations.

Created at — project creation date.

It seems, that’s all you need for productive work in TQAuditor.
If any questions, please contact us.

Good luck!

TQAUDITOR
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